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Vance C. Dalton, Jr.

This year has been a year like no other in our history. None of us knew
as we celebrated the New Year in January what was ahead. We continue
to deal with the efects of the COVID 19 pandemic. Through the spikes
of positive cases and the state lock-downs, our members kept farming.
Dairy cows still had to be milked, chickens still had to be fed, plants still
grew and crops still had to be harvested. Carolina Farm Credit stood
alongside our members during this time and ensured they had a reliable
source of capital to meet their needs. Our goals have always been to
maintain a strong fnancial condition that allows for us to be there in
the good times and the bad.

Despite the virus, Carolina Farm Credit is experiencing another good
year fnancially. Loan volume is growing and earnings are strong. Although there is stress in the
agricultural sectors, our overall credit quality has remained stable. We expect to end the year with
strong fnancial results.
Our director election was completed in October. This year, in addition to mail ballots, we ofered an
online voting option for the frst time. Thank you to all who voted. Rex Bell of Iredell County and
Kim Starnes of Rowan County were re-elected to new fve-year terms. Dan Hunsucker of Catawba
County was newly elected to a fve year term on our Board. Mr. Hunsucker replaced Lewis E. Smith
of Lincoln County who has served on our Board for the past eleven years. We truly appreciate Mr.
Smith s service and contributions to our association during his tenure. The election process is an
integral part of how we operate as a cooperative – local control by people who are a part of agriculture.
At this time of year, we often pause to refect on those things for which we are thankful. I want to
express my gratitude for the opportunity to lead this great company. I am reminded each day of the
blessing it is to work with a great staf and the privilege we have to support the noble cause of farmers.
We have a great staf that works hard to meet the fnancing needs of our members, especially this
past year as we faced tumultuous times. We have a membership base that works tirelessly, sometimes
sacrifcially, to feed and clothe our world. We are truly blessed. Thank you for allowing Carolina Farm
Credit to be your lender and provider of fnancial services.
I hope you have a Merry Christmas and joyous holiday season!
BOARD OF DIRECTORS:
David M. Coltrane, Chairman, Pleasant Garden
Vickie N. Smitherman, Vice-Chair, East Bend
W. Rex Bell, Statesville
John M. Barnard, Statesville
E. Bernard Beck, Seagrove
Mark A. Bray, Lawsonville
Leslie G. Sparks DVM, Sparta
Joseph A. Lail, Shelby
J. Eric McPherson, Snow Camp
Clark M. Newlin, Haw River
Thomas E. Porter, Jr., Concord
D. Kaleb Rathbone, Waynesville
Dan A. Hunsucker, Conover
L. Kim Starnes, Salisbury
Dr. Alton Thompson, Summerfeld

The Association’s Annual and Quarterly reports
are available upon request free of charge on our
website — CarolinaFarmCredit.com — or by
calling 800-521-9952 or writing Christopher H.
Scott, Treasurer; Carolina Farm Credit, ACA;
P.O. Box 1827; Statesville NC 28687. The
Annual Report is available within 75 days after
the end of the fiscal year and the Quarterly
Report within 40 days after the end of each
fiscal quarter, on our website.
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DIRECTOR ELECTION RESULTS
Carolina Farm Credit completed the 2020 director election online and by mail
on October 7th. The members elected to serve are Dan A. Hunsucker (5 year
term), W. Rex Bell (5 year term), and L. Kim Starnes (5 year term).
Dan A. Hunsucker, of Catawba County, is a full time farmer whose operation
includes beef cattle, hay, corn, wheat and soybeans. In addition to farming, Mr.
Hunsucker serves on the Catawba County Board of Commissioners, Catawba
County Board of Health, Catawba County Farm Bureau Board, NC Association
of County Commissioners Agricultural Steering Committee and NC Present
Use Value Advisory Board. Mr. Hunsucker is also an active member of St. John’s
Lutheran Church, where he serves as Vice-President of the church council.
W. Rex Bell, of Iredell County, is a full time farmer whose operation consists
of corn, hay, soybeans and wheat. He serves as a Deacon and Sunday school
teacher at Oakdale Baptist Church.
L. Kim Starnes, of Rowan County, is a full time farmer with a row crop, beef
cattle and poultry operation. Mr. Starnes serves on the North Carolina Angus
Association Board, as Chairman of the Rowan County Agricultural Advisory
Board and as Treasurer of the Miller Ferry Volunteer Fire Department Board. Mr.
Starnes is a Deacon and Sunday School Director at Trading Ford Baptist Church.

The following stockholders were elected to serve on the 2021
Nominating Committee:
Region 1

Donald R. Smart, Haywood Co.
Karyn S. Woody, Clay Co. (Alternate)

Region 2

Vance C. Proctor, III, Catawba Co.
Robert R. Lowman, Burke Co. (Alternate)

Region 3

Derek L. Smith, Yadkin Co.
Ricky W. Talley, Iredell Co. (Alternate)

Region 4

Charles R. Thomas, Davidson Co.
David N. Hall, Rowan Co. (Alternate)

Region 5

Mary Beth Jackson, Moore Co.
John E. Ashe, Jr., Rockingham Co. (Alternate)

Region 6

Sam I. Kiser, Jr., Alamance Co.
David C. Pope, Orange Co. (Alternate)

In late October, the Board held an organizational meeting to appoint
committee members and elect the Chair and Vice-Chair. The elected Chair is
David M. Coltrane. Vice-Chair is Vickie N. Smitherman.
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ABUZZ WITH PROMISE
Four years ago, Liz and Rich Mason had a dream
to start their own farm, a peaceful but challenging
lifestyle that appealed to the two international
development consultants who were returning to
the U.S. after many years living all over the world.
With no family background in farming, the Masons
founded their now-diversifed operation on the wings
of the tiniest livestock species around – the honey
bee – giving new meaning to the adage “start small,”
and providing the inspiration for the name Honey
Bee Hills Farm.
“When we bought our land near Prospect Hill, North
Carolina, we were planning to do a little gardening
and keep up with our consulting work, but we fell
in love with it and now we both farm full time,” says
Liz. Initially, we weren t quite sure what crops we d
raise. The only thing I knew anything at all about was
bees, so we started there.”
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The Masons’ 10 hives produce a small batch of honey
each year, but the bees’ real role is pollination of
10 acres and eight high tunnels of certifed organic
produce on the couple s 130 acres of land. From
these felds and tunnels, the couple produces more
than 50 healthful crops.
“We decided to try a little of everything within
produce to fgure out what we’re good at,” says
Liz. Being this diversifed also helps protect us if
disease hits one crop or even crop family. It’s not
ideal, but we don t have to panic because we have
ffty other crops.”
This past summer’s wet weather presented just
such a challenge, as disease wiped out the entire
spinach crop. “If we were only growing greens,
this would have been devastating, but because we
have lots of other crops, losing the spinach wasn’t a
business-ending hit.”

Liz also points out that by ofering so much variety,
they serve as a one-stop shop for their customers,
which has built loyalty and repeat business.
Reaching these customers directly has been the
Masons’ strategy from the get-go. They stay
connected with customers with a weekly newsletter
and via social media. Primarily selling in six farmers
markets, they of course also interact with their
customers live. This year’s pandemic raised serious
concerns as well as opportunities.
“When COVID hit, most of our summer crops were
in the ground so we knew we’d have the product,
but that we’d have to fgure out how to get the
product to our customers,” says Liz. “The farmers
markets were booming, probably because people
were looking for a place to go outside, but we knew
we had customers who weren’t comfortable going
out in public.”

The solution was establishing a CSA and home
delivery service, accessed via an online portal.
Launched in April and upgraded in June, half of
Honey Bee Hill Farms sales were quickly going
through the website. Customers can sign up for
the weekly CSA deliveries, all of which come from
Honey Bee Hills Farm, and can choose to add
additional items featured on the website, some of
which are from other local farmers.
“We’re happy to support other local business through
our distribution network, and it brings more variety
to our customers with the convenience of online
ordering, so they’re happy, too,” says Liz.
The Masons were fortunate to be able to work with
family that had previously leased the land and were
able to provide land use records in order to complete
their organic certifcation process in their frst year

rather than facing the typical three-year process.
This means they garnered the beneft of organic
produce s premium price from the beginning when
they farmed only a single acre. Currently farming
10 acres, the farm is poised for continued growth.
“We’ve doubled in size every year so far, and will
grow another 50 percent next year when we bring
our fnal feld online,” says Liz, speaking of the
remainder of their currently certifed 15-acres.
But growing more crops is not the entirety of the
Masons’ dreams for the future: longer term, and
once the pandemic is contained, they’re planning
to launch event hosting and agri-tourism. They have
already built two miles of hiking trails and have a
stocked fshing pond.

Farming is defnitely hard work but it’s also a very
rewarding lifestyle,” says Liz. “We feel very blessed
to create food to keep people fed and healthy.”
Supporting the Masons throughout their farming
adventure has been Farm Credit, which first
fnanced their land and over the years has provided
fve diferent types of loans to fnance operating,
business and vehicle loans and even worker housing.
It would not have been possible to grow our
business as quickly as we did through a traditional
bank that would have wanted diferent forms of
collateral,” says Liz. “They’re super easy to work
with and understand farming and the cyclical
nature of what we do. Farm Credit has been
absolutely instrumental.”
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FACILITY LEASES
A smart approach to financing
Tax advantages
Lease payments may be fully tax deductible as business
expenses on a properly structured true lease. Expensing
level lease payments over the term of the lease may equate
to more advantageous deductions and reduce your taxable
income. A conditional sale lease is also available, providing
the benefits of a lease along with depreciation and other
tax benefits.

Capital preservation
Maintain financial flexibility and stability by preserving
working capital. Leasing can provide 100% financing,
including soft costs, with no down payment required, so
you can keep more cash on-hand. Benefit from fixed rate
financing on your facility and mitigate rising rates in the
future. Leasing can also help manage loan covenants and
be another source of financing.

Customized payment structures
Lease payments can be tailored to fit your business’ cash
flow. Monthly, quarterly, semi-annual, and annual, as well as
seasonal, and step up or step down payments are available.

Project financing
Project, or construction, financing is a popular option on
facilities. Vendor invoices are funded during the construction
phase and the completed project is placed on lease. This
streamlines the overall project and can minimize out of
pocket expenses. If your project is already underway, there
are other options available to place it on lease. Additional
equipment used in the facility can also be included in a
single lease.

Knowledge and expertise
Our leasing team, with decades of experience working with
agricultural and rural businesses like yours, makes leasing
easy. We learn the needs of each customer and customize a
lease for their business.

Estate planning
Leasing can effectively help transition ownership of a
facility to the next generation at the end of the lease.

Types of facilities
Tailored to meet your business needs, flexible lease structures
allow you to take advantage of the great benefits leasing can
provide on facilities of all types and sizes, including:
n

MACHINE SHEDS AND STORAGE BUILDINGS

n

GRAIN STORAGE AND HANDLING FACILITIES

n

CLIMATE CONTROLLED BUILDINGS

n

LIVESTOCK AND DAIRY FACILITIES

n

POLE BARNS

n

FARM SHOPS

n

GREENHOUSES

n

COMMERCIAL BUILDINGS,
LIKE WAREHOUSE AND OFFICE FACILITIES

A shared commitment to you
Your Farm Credit Association is pleased to bring you premier,
comprehensive leasing solutions through Farm Credit Leasing
products and services. Together we can help you take
advantage of leasing as a financing option for your facilities.
Through your local Farm Credit Association, you gain the
personal service that you know and trust, plus competitive
rates and terms on lease financing.

To learn more about facility leases,
contact us at 704-761-2840.

♦ FARMCREDIT
••
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KICK OFF 2021 WITH WISE
TAX PLANNING STRATEGIES

By Leah Chester-Davis

As we move toward a new year, many are past ready to say goodbye to 2020.
While we’ve all experienced the uncertainty – some more than others – that life
during a pandemic poses, it’s a reminder that planning for a rainy day is age-old
wisdom that never goes out of style.

As a reminder, while you work on preparing your 2020 tax returns, you have
until April 15, 2021, or the date you submit returns, whichever comes frst, to set
aside retirement funds for the 2020 year. Your fnancial planner or tax adviser
can help you decide which tool may be most advantageous for you.

John Barnard, owner of John M. Barnard, CPA, PA, a certifed public accounting
frm in Statesville, is one of two appointed directors on the Carolina Farm Credit
Board of Directors. As a tax specialist who works extensively with the agricultural
community, he advises kicking of the New Year with a plan. Part of that plan
needs to include a concerted efort to review your plan periodically through the
year to help you stay on track.

If you don’t have any retirement tools in place, the beginning of the year is a
good time to set up something. You may only be 40 years old, but 60 gets here
faster than you think.

Here are John’s tips for tax planning strategies in 2021:
1.

Maintain good records. You don’t need an elaborate system but some type
of system helps. Consider Quickbooks or another software program that
works for you. See other options in our blog, “Keeping Good Farm Records.”
Another option may be to work with a CPA frm who can help you with
monthly bookkeeping and accounting services along with helpful tax advice.

2.

Plan for upgrades. Consider what large equipment purchases or other major
expenditures you may need as part of your operation and plan accordingly.
“The key is to buy things you need and can use,” says John. “Plan upgrades
and don’t make spur-of-the-moment purchases just for tax purposes.”

3.

4.

Pay attention to tax laws and new developments. While tax laws typically
don’t change much before, during, and after an election year, there may
be some movement in Congress toward new laws at the end of 2021 to
go into efect in 2022. Stay on the lookout for what begins to happen in
the New Year. Regardless of who wins the presidential election in 2020,
somewhere along the line, we are going to have to pay for all the stimulus
money that has gone out. There is no free lunch. Tax rates are likely to
increase in the future.
Plan for the future of your operation. This includes two major considerations:
your retirement and a succession plan.

Succession planning: In addition to retirement planning, the transition of the
farm operation to a family member is another consideration to start thinking
about. Most people want to pass their farm along to the next generation. Whether
the entire operation transfers to a family member, or you sell the operation but
keep the land, or you wish to determine how to set up arrangements so that
both on-farm and of-farm children are rewarded without disrupting the farm,
planning can be complex. There also are tax consequences when it comes to
transferring assets. For those nearing middle years, estate planning is important.
The pandemic has underscored that. Transition and estate planning takes time
and the beginning of the New Year is a reminder to get started. As part of your
planning, make sure you have a will and use other vehicles to meet your needs
based on your circumstances. When an event occurs, it’s too late to make a plan.
5.

Review Your Plan Quarterly. Don’t treat the plan like a New Year’s resolution
that is forgotten in a week or a month. When you have your plan in place,
review it on a regular basis to stay on track and to make any necessary
adjustments. If you need to make an auto correction and get back on track
with recordkeeping, for example, it’s easier to do during the frst quarter
rather than at the end of the year.

6.

Make time for fun! Everyone needs to have a little fun doing what they
are doing. John says he loves the advice he was given long ago; he even has
a sign on his desk as a reminder. “Love what you do, know that it matters,
and have fun doing it.” Most farmers love what they do and they know it
matters, and I hope they are fnding ways to have some fun doing it.

Retirement planning: Most farmers will tell you their retirement is usually
when they move from above the ground to below the ground, but the reality is
that there needs to be some plan for retirement. While contributing to some
retirement tools can be an important end-of-the-year strategy, it makes sense
to contribute throughout the year to a traditional IRA, ROTH IRA, SEP, or to
a 401k, if you have of-farm income.

John M. Barnard
Carolina Farm Credit Outside Director
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We’ve Go
Carolina Farm Credit is on Facebook, Twitter, Instagram,
YouTube and LinkedIn!
Please be sure to follow our pages to receive important
updates from your
friends at Carolina
Farm Credit, as well
CAROLINA
as the agricultural
800.521.9952 | 11CllmC:l@
industry.
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